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Executive Overview

India stands at a pivotal moment in its economic evolution. Multiple structural reforms, strategic
policy interventions, and global realignments are converging to position the country as a
formidable force in the global economy. Recent developments across financial markets, digital
infrastructure, manufacturing, and fiscal policy signal not merely cyclical improvements but a
fundamental transformation in India's economic architecture. This comprehensive analysis
examines the evidence supporting India's structural breakout and its implications for the global

economic order.

1. Financial Market Reforms: The Rupee Goes Global

RBI's Rupee Internationalization Strategy

India's Reserve Bank has embarked on an ambitious campaign to internationalize the rupee

through multiple channels, most notably through rupee-denominated bonds for foreign




investors. In May 2025, the RBI sought approval for overseas rupee lending to neighboring
countries, signaling confidence in the currency's stability and expanding India's role as a
regional financial anchor. This initiative builds on the established framework of Special Rupee
Vostro Accounts (SRVAs), which allow foreign entities to hold rupee balances and facilitate

international trade settlements in Indian currency .2l

The strategic rationale behind rupee internationalization is multifaceted. By enabling foreign
investors to access INR-denominated bonds, India reduces currency risk for international
lenders while diversifying its capital inflow channels. This approach directly addresses a
historical constraint: foreign investors' reluctance to bear exchange rate volatility when
investing in Indian assets. With rupee bonds, the currency risk shifts from foreign investors to
Indian issuers, making India's stable policy environment and modest yields more attractive

compared to volatile emerging market alternatives.2l4l

The timing of this initiative is particularly significant. As global investors seek portfolio
diversification amid geopolitical tensions and reassess their exposure to traditional emerging
markets, India's deepening bond market offers an attractive alternative. The move positions
India's fixed-income markets on global radars, potentially leading to inclusion in major global

bond indices and sustained foreign capital inflows.

Sovereign Credit Rating Upgrade

India received a significant vote of confidence in September 2025 when S&P Global Ratings
upgraded the country's sovereign rating to BBB+ with a stable outlook—the first upgrade in 18
years. This upgrade reflects India's improved fiscal management, robust growth prospects, and
strengthening macroeconomic fundamentals. The BBB+ rating places India firmly in
investment-grade territory, reducing borrowing costs for the government and Indian

corporations while attracting long-term institutional capital.[2elzl

The upgrade came after years of fiscal consolidation, with India's current account deficit
remaining manageable at just 0.2% of GDP in Q1 FY 2025-26, a dramatic improvement from
previous years. This fiscal prudence, combined with declining inflation—which dropped to a
historic low of 1.54% in September 2025—has created a favorable macroeconomic

environment. The low inflation environment enabled the RBI to implement aggressive monetary




easing, with a 50 basis point repo rate cut in June 2025 bringing the policy rate to
5,59, [alelnoli2inalialisl

2. Digital Infrastructure: India's Global Payment Revolution

The UPI-NPCI International Expansion

India's Unified Payments Interface (UPI) has evolved from a domestic success story into a
global digital payments powerhouse. The October 2025 partnership between NPCI International
(NIPL) and Japan's NTT Data Corporation represents a watershed moment in India's digital
infrastructure export strategy. This collaboration aims to enable UPI acceptance across Japan's
merchant network, marking India's entry into one of Asia's most sophisticated payment
ecosystems,HellzInglnol

The numbers underscore UPI's explosive growth trajectory. Cross-border UPI transactions
grew 20-fold in just one year, with the payment system processing 18.39 billion transactions in

June 2025 alone. The International Monetary Fund has hailed UPI as a global model for digital




payments, recognizing India as a global leader in fast payments. By October 2025, India
accounted for 85% of global digital payment volumes through UPI, a staggering statistic that

highlights the platform's domestic dominance and scalability. 20121221231

UPI's international expansion continues at an accelerating pace. Qatar became the latest
country to adopt UPI in October 2025, joining a growing list that includes Singapore, UAE,
France, Sri Lanka, Mauritius, and the United Kingdom. NPCI announced plans to expand UPI to
4-6 additional countries by the end of 2025, targeting strategic markets across Asia, the Middle
East, and Europe. This expansion is not merely about payment processing; it represents India's
emergence as a digital infrastructure exporter, leveraging its technological capabilities to

establish global standards.241251281

The NTT Data partnership is particularly strategic. Japan represents a mature, high-value
market where establishing UPI acceptance would validate the platform's technical robustness
and security architecture. NTT Data, as a leading Japanese IT services provider, brings deep
local market knowledge and extensive enterprise relationships. The partnership could pave the
way for Indian fintech companies to access Japanese markets while demonstrating UPI's

interoperability with established payment systems .2

Broader Digital Ecosystem Development

India's digital transformation extends well beyond payments. The country's digital
infrastructure—encompassing Aadhaar (biometric identity), DigiLocker (document repository),
and various government service delivery platforms—has created a comprehensive digital public
infrastructure that other nations are studying and replicating. This infrastructure has enabled
unprecedented financial inclusion, with over 80% of adults now having bank accounts

compared to less than 50% a decade ago 222812911301

The fintech sector has emerged as a major beneficiary of this digital infrastructure. India ranks
third globally in fintech sector funding during H1 2025, attracting substantial venture capital
despite challenging global conditions. The sector is projected to grow at double-digit rates
through 2029, driven by increasing smartphone penetration, rising digital literacy, and

supportive regulatory frameworks. Fintech companies now constitute the largest segment of




India's unicorn ecosystem, with 19 fintech unicorns valued at $50.1 billion and 29 additional

fintech "future unicorns" in the pipeline 2uE2la3la4l

3. Manufacturing Renaissance: From China+1to Make in India

The Tariff Catalyst and Supply Chain Realignment

Global supply chain diversification has accelerated dramatically in 2025, driven by escalating
US-China trade tensions. In October 2025, President Donald Trump announced plans to
increase tariffs on Chinese goods to 130%, while implementing strict software export controls.
These punitive measures have intensified the "China Plus One" strategy, where multinational
corporations seek to establish manufacturing capabilities outside China to mitigate geopolitical
and supply chain risks.23leel7138]

India has positioned itself as the primary beneficiary of this reshoring wave, though competition
remains intense from Vietnam, Thailand, and other Southeast Asian nations. The Production
Linked Incentive (PLI) schemes, launched across 14 strategic sectors with allocations
exceeding %2 trillion, have catalyzed manufacturing investments in electronics,

semiconductors, pharmaceuticals, automobiles, and textiles.[22ll20lla1l22]143][44]




Electronics Manufacturing: The Apple Success Story

The electronics sector exemplifies India's manufacturing transformation. Apple Inc.'s expansion
in India represents one of the most dramatic manufacturing shifts in recent corporate history. In
the first half of fiscal 2025, Apple exported $10 billion worth of iPhones from India, marking a
75% increase from $5.71 billion in the same period the previous year. For the full fiscal year
2025, Apple and its vendors produced $22 billion worth of iPhones in India, with 80% ($17.5
billion) destined for export markets 22l2ell47]

This production surge was enabled by Apple's expanded manufacturing footprint, which grew
to five iPhone factories across India by April 2025. Two new facilities—Tata Electronics' Hosur
plant and Foxconn's Bengaluru unit—commenced operations in April 2025, significantly
increasing India's production capacity. For the first time in Apple's history, all iPhone 17 models
(including the iPhone 17 Pro, Pro Max, and Air) are being produced in India for global markets

simultaneously with their launch, eliminating the previous time lag for premium models.[4al4zl43l

The transformation has been rapid but faces genuine constraints. Indian iPhone factories still
struggle with lower yield rates (approximately 50%) compared to Chinese facilities, hygiene
issues, and labor productivity challenges. Indian labor laws requiring three eight-hour shifts
instead of two twelve-hour shifts necessitate employing more workers, increasing operational
complexity. Quality control remains inconsistent, with Apple reportedly rejecting nearly half the

production from one Indian partner for failing to meet standards.44

Nevertheless, India's share of global iPhone production has increased from negligible levels to
approximately 25% by the end of 2025, with projections reaching 32% of global output by
2026-27. This represents not a complete replacement of China—which still accounts for
roughly 75% of iPhone production—but a strategic diversification that reduces Apple's

concentration risk while tapping into India's large domestic market and export potential (48451471

Samsung has similarly expanded its Indian operations, beginning laptop manufacturing at its
Greater Noida facility in August 2025 while maintaining its position as the world's
second-largest mobile phone manufacturing facility in India. The company employs over 7,000
engineers at its Indian research unit, underscoring its commitment to leveraging India's
technical talent, 4215051




Semiconductor Manufacturing: From Aspiration to Reality

India's semiconductor ambitions, long considered aspirational, are materializing into concrete
production capabilities. Prime Minister Narendra Modi announced in September 2025 that
commercial semiconductor chip production would commence by the end of 2025, marking
India's transition from importer to producer. The India Semiconductor Mission (ISM),

established in December 2021, has approved ten semiconductor projects worth $18 billion in
less than four years.221531541(55]

The most advanced projects include Micron Technology's $2.75 billion Assembly, Testing,
Marking and Packaging (ATMP) facility in Sanand, Gujarat, which Tata Projects is constructing.
As of October 2025, construction was 60% complete, with commissioning expected by
December 2025. The facility will create 5,000 direct jobs and 15,000 indirect jobs once

operational, and is expected to be the world's largest backend semiconductor fabrication
unit,5els2l

Tata Electronics is developing a $10 billion semiconductor fabrication facility, representing
India's most ambitious chip manufacturing investment. Additional projects include CG Power's
Outsourced Semiconductor Assembly and Test (OSAT) facility in Sanand, which inaugurated in
August 2024 and is expected to produce India's first commercial "Made in India" chips. On
August 12, 2025, four additional semiconductor projects received approval, including a
packaging plant in Odisha, a semiconductor manufacturing unit in Andhra Pradesh, and an

expansion of existing manufacturing in Mohali, Punjab. 241551521

The semiconductor push has garnered international recognition. During Semicon India 2025,
Minister Ashwini Vaishnaw presented Prime Minister Modi with the Vikram 32-bit processor,
India's first fully indigenous microprocessor developed by ISRO's Semiconductor Lab in
Chandigarh. This achievement demonstrates India's growing design and manufacturing

capabilities across the semiconductor value chain.=z54l

India's semiconductor market is projected to grow from $38 billion in 2023 to $45-50 billion in
2024-25, with government targets of $100-110 billion by 2030. Achieving this would require
sustaining exceptionally high growth rates and overcoming significant challenges including
skilled workforce development, supply chain ecosystem maturation, and sustained capital

investment over extended periods 1521541




Shipbuilding and Maritime Sector Revival

In September 2025, India's Union Cabinet approved a transformational 69,725 crore ($8.4
billion) package to revitalize the country's shipbuilding and maritime ecosystem. This massive
investment aims to position India among the global shipbuilding leaders, challenging the
dominance of China, South Korea, and Japan. The four-pillar approach focuses on financial
support mechanismes, infrastructure development, capacity building, and policy reforms to

create a competitive shipbuilding industry.12&llselleollel

The shipbuilding initiative addresses a strategic imperative: India's commercial fleet comprises
approximately 1,500 vessels, yet the vast majority are built overseas, representing missed
economic opportunities and strategic vulnerabilities. The new policy framework provides
financial incentives for domestic shipbuilding, encourages Indian shipping companies to build

vessels domestically, and invests in port infrastructure and maritime training facilities.

4. Macro-Economic Resilience and Growth Momentum

GDP Growth Outperformance

India has consistently outperformed growth expectations in 2025, cementing its position as the
world's fastest-growing major economy. GDP expanded by 7.8% year-over-year in Q2 2025

(April-dune quarter), accelerating from 7.4% in the previous quarter and significantly exceeding




market expectations of 6.6%. This marked the sharpest growth rate in five quarters, indicating

that India's economic momentum extended well beyond temporary factors, 8218364l

The strong performance was broad-based. Private consumption expanded by 7% annually,
supported by easing inflation and improved household purchasing power. Government
expenditure surged by 7.4%, reflecting continued infrastructure investment, while gross fixed
capital formation expanded by 7.8%, indicating robust business confidence and investment
activity. The services sector maintained strong performance despite slight softening, while
agricultural growth accelerated to 4.6%, up from 2.7% the previous year, thanks to favorable

monsoon conditions.63162]

For the full fiscal year 2024-25, India's GDP expanded by 6.5%, continuing its consistent
high-growth trajectory. The International Monetary Fund revised India's growth forecast for FY
2025-26 upward by 20 basis points to 6.6%, citing carryover from a strong first quarter that
more than offset the impact of increased US tariffs. The World Bank similarly projects India to
grow at 6.5% in FY 2025-26, maintaining its status as the fastest-growing major economy
despite challenging global conditions. ellegliezliealeallz0l63]

Looking ahead, the IMF projects India's growth will moderate to 6.2% in FY 2026-27, down 20
basis points from earlier forecasts, primarily due to anticipated impacts from elevated US tariffs
and global trade policy uncertainty. Nevertheless, this growth rate would still significantly
exceed advanced economies and most emerging markets, maintaining India's relative growth
advantage.clesl

Inflation Control and Monetary Policy Easing

India achieved a remarkable inflation milestone in September 2025, with the Consumer Price
Index declining to 1.54 %—the lowest level in over eight years and well below the RBI's 4%
target. This dramatic disinflation reflected benign food and energy prices, effective monetary
policy, and improved supply chain efficiency. The decline from 5.4% average inflation in FY

2023-24 t0 4.6% in FY 2024-25 created substantial room for monetary policy

The RBI responded to the improved inflation outlook with aggressive rate cuts. In June 2025,

the central bank reduced the repo rate by 50 basis points to 5.5%, marking the third
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consecutive rate cut and a shift to a neutral policy stance. This front-loading of rate cuts—the
first 50-basis-point reduction in nearly two years—signaled the RBI's confidence in the inflation

trajectory and its focus on supporting growth 1202M4I00]

Lower interest rates have multiple positive effects. They reduce borrowing costs for businesses
and consumers, stimulate investment activity, support asset valuations, and improve debt
serviceability for leveraged entities. The easing cycle has been particularly beneficial for
interest-rate-sensitive sectors including real estate, automobiles, and consumer durables, while

providing relief to the government's fiscal position by reducing debt servicing costs.

Current Account and External Balance

India's current account position showed significant improvement in FY 2024-25, reflecting both
structural improvements and cyclical factors. After posting a historic surplus of $13.5 billion
(1.3% of GDP) in Q4 FY 2024-25—the widest since September 2020—the current account
swung to a modest deficit of $2.4 billion (0.2% of GDP) in Q1 FY 2025-26. This compares
favorably with the $8.6 billion deficit in the same quarter the previous year, indicating

substantial improvement in external balance dynamics.[2iz2lzliel

The improvement stems from multiple factors. The services surplus widened significantly to
$53.3 billion in Q4 FY 2024-25, driven by strong exports in business services and computer
services—categories where India has established global competitiveness. Secondary income
(primarily remittances) remained robust at $31.5 billion, reflecting the earnings of the large

Indian diaspora. These positive flows offset a wider goods deficit of $59.8 billion.&

For the full fiscal year 2024-25, India's current account deficit totaled just $23.3 billion,
substantially lower than the $26.6 billion deficit in FY 2023-24 and well below market
expectations. This represents approximately 0.6% of GDP, a manageable level that reflects

India's improved export competitiveness and resilient services sector.Z4

India's foreign exchange reserves provide substantial external sector stability. The reserves
crossed $700 billion in September 2025, providing an ample cushion against external shocks.

Although reserves subsequently dipped below $700 billion in early October due to valuation
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adjustments and intervention to support the rupee, they remain at historically high levels,

covering over ten months of imports ZlizalzzIzal

5. Structural Reforms: GST 2.0 and Beyond

GST Reform Initiative

India is undertaking an ambitious restructuring of its Goods and Services Tax (GST) framework
through the proposed "GST 2.0" reforms. The initiative aims to simplify the current five-slab
structure (0%, 5%, 12%, 18%, 28%) into a more streamlined two-slab system, potentially with
rates around 8-10% and 16-18%. This rationalization would reduce compliance complexity,

minimize classification disputes, and improve ease of doing business.zeleollsle2]

The GST reform package includes several additional measures: widening the tax base by
bringing petroleum products, electricity, and real estate under GST; simplifying return filing
procedures to reduce compliance burden; strengthening the input tax credit mechanism to

ensure seamless flow of credits; and improving technology infrastructure for faster processing
and refunds [elienlezlizol

12.




The economic rationale for GST simplification is compelling. The current multi-slab structure
creates classification disputes, invites rent-seeking behavior, and imposes substantial
compliance costs on businesses. A simpler structure would reduce these frictions, improve tax
administration efficiency, and potentially increase revenue collection by reducing evasion
opportunities. International experience suggests that simpler tax systems with broader bases

and fewer rates tend to be more efficient and equitable.

The GST Council continues to deliberate on the specific design of GST 2.0, with implementation
expected in phases to minimize disruption. The reforms represent a continuation of India's tax
modernization journey that began with GST's introduction in 2017, which unified India's

fragmented indirect tax landscape and created a common national market.

6. Infrastructure Investment and Capital Expenditure

INDIA'S FUTURE
INVESTMENT

India's infrastructure development has accelerated significantly, with the government allocating
211.21 lakh crore ($135 billion) for capital expenditure in FY 2025-26. This represents one of the
largest infrastructure investment programs globally, targeting transportation networks, power

generation and distribution, urban infrastructure, and digital connectivity.23lel

13.




The infrastructure push serves multiple objectives. It addresses India's significant infrastructure
deficit, which has historically constrained economic growth. It creates employment
opportunities in construction and related sectors. It enhances productivity by reducing logistics
costs and improving connectivity. And it crowds in private sector investment by creating

enabling infrastructure for manufacturing and services activities.£l(86l&s]
Key focus areas include:

Transportation Infrastructure: Expansion of national highways, construction of high-speed rail

corridors, modernization of ports and airports, and development of multimodal logistics
parks.igeliesl

Power Sector: Addition of generation capacity (particularly renewable energy), strengthening

of transmission and distribution networks, and rural electrification completion 2&al

Urban Infrastructure: Metro rail projects in tier-1and tier-2 cities, urban water supply and

sanitation, affordable housing, and smart city initiatives. 2ol

Digital Infrastructure: Expansion of broadband connectivity, 5G network deployment, data

center development, and digital public infrastructure platforms.[22lel

The government is exploring mechanisms to enhance the capital expenditure allocation further
to boost consumption and maintain growth momentum amid global headwinds. This could
include accelerated spending on existing projects, expansion of the project pipeline, and

increased support for state government infrastructure spending.&!

7. Household Financial Behavior Transformation

14.




Equity Market Participation Surge

India is experiencing a profound transformation in household financial behavior, with
unprecedented participation in equity markets. The number of demat accounts (required for
stock trading) surged to 194 million by July 2025, reflecting explosive growth in retail investor
participation. This represents more than a doubling from pre-pandemic levels and indicates a

fundamental shift in how Indian households allocate savings. 228l

The mutual fund industry has been a primary beneficiary of this shift. The share of mutual
funds in household savings jumped six-fold over the past decade, driven by financial inclusion
initiatives, low interest rates on traditional savings instruments, and growing confidence in
equity markets. Systematic Investment Plans (SIPs) have become particularly popular, with
millions of households committing to regular monthly investments in mutual funds, creating

steady inflows into equity markets 2220

This financialization of household savings has multiple implications. It provides a stable
domestic investor base for Indian equity markets, reducing dependence on volatile foreign
institutional flows. It channels household savings toward productive investment rather than

physical assets like gold or real estate. It creates wealth effects that support consumption as

15.




equity portfolios appreciate. And it deepens financial markets, improving capital allocation

efficiency.

The demographic profile of new investors skews young, with substantial participation from
millennials and Generation Z investors who are comfortable with digital investment platforms
and have longer investment horizons. Educational qualifications and income levels among
equity investors have also risen, indicating that market participation is expanding beyond

traditional investor classes.[2aU

However, the rapid growth also raises concerns about financial literacy, risk awareness, and
potential speculation. Regulatory authorities have increased investor education efforts and
strengthened risk disclosure requirements to ensure that new investors understand the risks

associated with equity investments.

Foreign Institutional Investment Trends

After heavy selling during much of 2024 and early 2025, foreign institutional investors (FlIs)
reversed course in October 2025, turning net buyers and infusing over 23,000 crore into Indian
equities over seven trading sessions. This turnaround reflected multiple factors: attractive
valuations after the market correction, improving global risk sentiment, and India's relatively

strong growth prospects compared to other emerging markets 1221831(04]

The FllI selling pressure in preceding months was driven by concerns about US tariff impacts,
elevated valuations in Indian markets, and attractive alternative investment opportunities in
China following stimulus announcements. The reversal suggests that long-term structural
factors favoring India—strong growth, stable politics, improving corporate profitability, and

deepening financial markets—continue to attract foreign capital despite short-term volatility.

India's weight in global emerging market equity indices continues to rise, ensuring continued
structural inflows from passive investment vehicles. As of October 2025, India accounts for a
substantial portion of the MSCI Emerging Markets Index, second only to China, reflecting the

country's growing market capitalization and improving market accessibility.
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8. Export Competitiveness Across Sectors

Textiles and Apparel

India's textile and apparel exports demonstrated resilience in 2025 despite challenging global
demand conditions. During April-September 2025, textile and apparel exports reached $17
billion, showing steady growth supported by government export promotion measures and
improving global competitiveness. The sector benefited from the China Plus One diversification
strategy, with buyers seeking alternatives to Chinese suppliers due to tariff concerns and

supply chain risks. 2216l

India's textile industry possesses several structural advantages: an integrated value chain from
fiber to finished garments, substantial skilled labor availability at competitive wage rates,
diverse production capabilities across cotton, synthetic, and blended fabrics, and established
relationships with major global brands. Government initiatives including the PLI scheme for
textiles, technology upgradation funds, and trade agreements with key markets have supported
export growth, [2211281195]

17.




The industry outlook for 2025-26 projects continued expansion, with growing demand from
European and American markets as retailers diversify sourcing away from China. Emerging
opportunities in technical textiles, sustainable fabrics, and performance materials offer higher

value-addition potential compared to traditional commodity textile exports. 1222z

Auto Components

India's auto components industry is positioned for explosive export growth, with projections
suggesting exports could reach $70-100 billion by FY 2030, up from approximately $29.5 billion
in FY 2024-25. This dramatic expansion would be driven by several factors: global automakers'
sourcing diversification strategies, India's cost competitiveness in precision engineering,

growing domestic capability in electric vehicle components, and strong engineering talent
availability. 12210100l

The Automotive Component Manufacturers Association (ACMA) has set ambitious targets for
the sector, recognizing India's potential to become a global auto components manufacturing
hub. Major international automotive manufacturers including General Motors, Ford, Volkswagen,
and Toyota have significantly increased their Indian sourcing, viewing the country as a strategic

supply base for global operations.[22

The electric vehicle revolution presents particular opportunities. India is developing capabilities
across the EV component ecosystem including battery management systems, electric motors,

power electronics, and charging infrastructure components. As global EV adoption accelerates,
Indian component manufacturers are positioning themselves as cost-effective, quality suppliers

to international EV manufacturers.

Electronics Manufacturing Services (EMS)

India's electronics manufacturing services sector is experiencing exponential growth, with
electronic production projected to reach ¥27.7 lakh crore by FY 2027-28. The sector has
benefited enormously from the PLI scheme, which provided financial incentives for electronics
manufacturing while requiring progressive increases in domestic value
addition.B["21103][*104]
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Mobile phone manufacturing exemplifies the sector's transformation. India has evolved from a
primarily import-dependent market to becoming a major global manufacturing hub and
exporter. The country overtook China in Q2 2025 to become the top smartphone exporter to the
United States, with Indian-made smartphones accounting for 44% of US smartphone imports.

This milestone reflects the rapid maturation of India's electronics manufacturing ecosystem.44

Beyond smartphones, India is developing capabilities in laptops, tablets, wearables, telecom
equipment, and consumer electronics. Companies including Dell, HP, Lenovo, and Cisco have
established or expanded manufacturing operations in India, both to serve the large domestic
market and for export to global markets. The broadening of manufacturing across electronics
categories reduces concentration risk and demonstrates the versatility of India's manufacturing

capabilities.

9. Renewable Energy Leadership

India achieved a record milestone in renewable energy capacity addition, installing 34.4 GW of
solar and wind capacity during the first nine months of 2025—a 71% increase compared to the
same period in 2024. Solar capacity increased by 68.9%, while wind installations experienced

an even stronger surge of 88.8% year-over-year. The capacity addition in just nine months
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exceeded the total additions for calendar year 2024, indicating accelerating momentum in the

renewable energy sector.[**106][*107]

India's cumulative renewable energy installed capacity reached 247.3 GW as of September
2025, with solar accounting for 52% (approximately 128 GW), wind 21% (approximately 52
GW), large hydro 20%, bio power 5%, and small hydro 2%. This positions India among the
global leaders in absolute renewable energy capacity, behind only China and the United
States.["°¢108][*105]

Between January and September 2025, India added 22.5 GW of utility-scale solar capacity, a
70% jump year-over-year, with approximately 50% of this capacity commissioned in Q3 2025
alone. Rooftop solar installations grew by 81% to 5.8 GW during the same period, with public
sector banks sanctioning over 5.79 lakh loan applications worth ¥10,907 crore for rooftop solar
projects. In the off-grid and distributed solar segment, 117 GW was added, up 13% from the
previous year.[*"105][*106]

Wind energy capacity additions totaled 4.96 GW between January and September 2025,
demonstrating recovery after several years of subdued growth. Industry projections suggest
another 11-12 GW of combined solar and wind capacity will be added in Q4 2025, bringing total
annual additions to a record 45-46 GW.["105]

India's renewable energy expansion is driven by multiple factors: increasingly competitive solar
module prices making projects economically attractive, strong electricity demand growth
requiring capacity additions, supportive government policies including production-linked
incentives and accelerated approvals, improved access to financing for renewable projects at
favorable terms, and India's commitment to achieving 500 GW of non-fossil fuel capacity by

2030 as part of its climate commitments.["°¢1109][*107]

The renewable energy buildout has significant implications. It reduces India's dependence on
imported fossil fuels, improving energy security. It lowers the carbon intensity of electricity
generation, supporting climate goals. It creates substantial employment in manufacturing,
installation, and maintenance. And it positions India as a potential renewable energy equipment

manufacturer and exporter, leveraging economies of scale from the large domestic market.
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10. Startup Ecosystem Maturation

India's startup ecosystem continued its strong growth trajectory in 2025, adding 11 new
unicorns (startups valued over $1 billion) to bring the total count to 73 unicorns. Notable new
entrants include Ai.tech (which became India's fastest unicorn, reaching $1.5 billion valuation in
under three years without external funding), Navi Technologies, Rapido, Jumbotail, DarwinBox,

Moneyview, Juspay, Veritas Finance, Netradyne, Vivriti Capital, and Drools.["111][*112]

Zerodha, the fintech company, leads India's unicorn chart with a valuation of $8.2 billion,
followed by Razorpay at $7.5 billion and Lenskart at $7.5 billion. Groww stands at $7 billion
valuation. The fintech sector dominates India's unicorn landscape, with 19 fintech unicorns
worth $50.1 billion collectively.["™112]

Geographically, Bengaluru remains India's undisputed startup capital, hosting 26 unicorns
valued at $70 billion and 41 future unicorns (startups valued at $250-999 million) valued at $16
billion. Delhi-NCR follows with 12 unicorns worth $36.3 billion and 36 future unicorns, while

Mumbai houses 11 unicorns valued at $22.8 billion and 28 future unicorns.["111]
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India has solidified its position as the world's third-largest startup ecosystem globally, behind
only the United States and China. The total valuation of Indian unicorns has reached $367.42
billion, a testament to the ecosystem's scale and maturity. More than 4.15 lakh startups
(including 0.75 lakh women-led startups) are registered in India, growing at 12-15% per annum

and providing employment to approximately 17.28 lakh people.["?113][*111]

Educational institutions play a crucial role in India's startup ecosystem. lITs have produced 160
unicorn, gazelle, and cheetah founders, with IIT Delhi leading the tally. At the postgraduate
level, IM Ahmedabad and Indian School of Business dominate founder production. According
to a 2023 Stanford School of Business study, five leading Indian institutions—IIT Delhi, lISc,
BITS Pilani, IT Madras, and IIT Kanpur—contributed 63 US-based unicorns out of 120 total,

indicating the power of India's innovation ecosystem.["112][*110]

The startup ecosystem is becoming increasingly diverse, with notable female founders
including Ruchi Kalra (OfBusiness), Vineeta Singh (Sugar Cosmetics), and Garima Sawhney
(Pristyn Care) leading successful ventures. Zepto's Kaivalya Vohra and Aadit Palicha, both 22

years old, stand out as India's youngest unicorn founders.[*111]

However, profitability remains a challenge. Of the 73 unicorns, 66 have incurred cumulative
losses of $129.30 billion (average loss of $1.96 billion each), while only 19 unicorns have
generated profits totaling just $0.59 billion (average profit of $0.03 billion each). Only 17
unicorns have successfully gone public. This highlights the challenge of transitioning from

growth-focused, venture-backed models to sustainable, profitable businesses.[*113]
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11. Manufacturing Sector Transformation

2 ;

I

MADE IN INDIA

India's manufacturing sector is experiencing a comprehensive transformation driven by the
confluence of favorable policies, infrastructure development, and global supply chain
realignment. The sector's expansion is broad-based across multiple segments including

electronics, pharmaceuticals, automobiles, textiles, and capital goods.["115]["1117]

Government initiatives, particularly the Production Linked Incentive (PLI) schemes across 14
sectors with total allocations exceeding 2 trillion, have catalyzed manufacturing investments.
These schemes provide financial incentives linked to incremental production and sales,
encouraging both capacity expansion and technology upgradation. The schemes have
attracted commitments from major global corporations while supporting the expansion of

domestic champions.424dl

The manufacturing sector's contribution to GDP is gradually increasing, reversing a
multi-decade trend of stagnation. The sector is creating substantial employment, both directly

in factories and indirectly in supporting services, logistics, and supply chains. This job creation
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is particularly important given India's demographic profile, with millions of young people

entering the workforce annually requiring productive employment opportunities.

India's manufacturing competitiveness has improved across multiple dimensions. Infrastructure
investments have reduced logistics costs and improved connectivity. Labor productivity has
increased through skill development programs and technology adoption. The regulatory
environment has simplified through reforms including online single-window clearances,
reduced compliance burden, and faster environmental approvals. Access to capital has

improved with both domestic and foreign investors willing to finance manufacturing ventures.
Key growth sectors within manufacturing include:

Electronics and Electrical Equipment: Driven by PLI schemes and domestic demand, this
segment has seen explosive growth in mobile phones, consumer electronics, LED lighting, and

electrical components.43[*116]0

Automobiles and Components: Benefiting from domestic market growth and export

opportunities, particularly in two-wheelers, tractors, and auto components.["¢11117]22

Pharmaceuticals and Medical Devices: Leveraging India's established pharmaceutical
capabilities while expanding into biosimilars, APIs (active pharmaceutical ingredients), and

medical equipment.[""116]

Capital Goods and Engineering: Supporting India's infrastructure boom while developing

export capabilities in industrial machinery, compressors, and specialized equipment.["®1117]

Food Processing: Converting India's agricultural abundance into value-added products for

domestic consumption and export.["'1116]

The manufacturing expansion faces challenges including skilled workforce availability at scale,
consistency of policy implementation across states, land acquisition complexities, and power
availability and quality in some regions. However, the overall trajectory remains strongly

positive, with manufacturing positioned as a key pillar of India's economic growth strategy.
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12. Strategic Implications and Forward Outlook

Convergence of Catalysts

India's structural breakout is not attributable to any single factor but rather the convergence of
multiple favorable developments across policy, demography, technology, and global
positioning. The alignment of these factors creates powerful positive feedback loops:
infrastructure improvements enhance manufacturing competitiveness, manufacturing growth
generates employment and income, rising incomes expand consumption and savings, financial
deepening channels savings to productive investments, and productive investments further

enhance competitiveness.

This virtuous cycle is supported by India's favorable demographic profile, with a median age of
approximately 28 years providing both a consumption base and a workforce for decades to
come. The ongoing urbanization—with the urban population expected to grow from
approximately 35% currently to 50% by 2047—creates opportunities for productivity gains as

workers transition from agriculture to manufacturing and services.

Global Positioning and Geopolitical Factors
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India's rise occurs in a transformed geopolitical context characterized by US-China strategic
competition, supply chain regionalization, and growing emphasis on trusted partner
relationships. India is positioning itself as a stable, democratic, large-scale alternative for
companies seeking to diversify from China. The Quad partnership (India, US, Japan, Australia),
expanding India-US strategic cooperation, and India's leadership in the Global South enhance

its geopolitical relevance.

However, India faces challenges in fully capitalizing on the China Plus One opportunity.
Vietnam, Thailand, and other Southeast Asian nations have moved more aggressively to attract
relocating manufacturing, benefiting from factors including lower labor costs, simpler
regulatory frameworks, and extensive free trade agreements. India's relatively complex
regulatory environment, land acquisition challenges, and infrastructure gaps in some regions

have constrained its ability to attract manufacturing at the desired pace .44

Risks and Challenges

Despite the positive momentum, significant risks and challenges remain:

Global Growth Slowdown: India's export sectors remain vulnerable to recession in major

developed markets and elevated protectionism including US tariffs 1821651

Geopolitical Tensions: Escalating conflicts, particularly involving China, could disrupt supply

chains and create uncertainty that deters investment. 6262

Domestic Policy Execution: The benefits of reforms depend critically on effective

implementation, which has historically been uneven across states and sectors 18218l

Financial Sector Stability: Rapid credit growth in certain segments, rising household leverage,

and asset quality in shadow banking warrant monitoring.["®1119]

Fiscal Consolidation: Balancing growth-supporting expenditure with fiscal discipline remains

challenging, particularly given infrastructure investment needs and subsidy commitments &3l

Climate and Resource Constraints: Water scarcity, air pollution, and climate change impacts

could constrain growth, particularly in agriculture and urban areas.[**107]
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Inequality and Inclusion: Ensuring that growth benefits are broadly shared and that

marginalized communities participate in economic progress remains a major challenge.[*113]

Path Forward

India's structural breakout is real but still at an early stage. The country has established strong
foundations through reforms, infrastructure investment, and improved macroeconomic
management. However, sustaining high growth for decades—the timeframe required to
transform India into a developed economy—will require continued reform momentum,
adaptation to evolving global conditions, and addressing persistent challenges in education,

healthcare, and governance.

The coming years will test whether India can accelerate from its current trajectory to an even
higher growth path that systematically creates productive employment, raises incomes, and
improves living standards for its 1.4 billion citizens. The potential is enormous; the execution will

determine whether potential translates into reality.

Conclusion

The confluence of rupee internationalization, digital infrastructure export, manufacturing
expansion, favorable demographics, policy reforms, and global supply chain realignment
positions India for a sustained period of accelerated economic growth. Recent
developments—from the NTT Data-NPCI partnership to record iPhone exports, from S&P's
rating upgrade to historic renewable energy capacity addition—are not isolated events but

interconnected elements of a broader structural transformation.

India is transitioning from an economy with potential to one actively realizing that potential. The
data across financial markets, manufacturing output, infrastructure investment, digital adoption,
and startup creation validates this transition. While challenges remain and risks persist, the

trajectory is clear: India is experiencing a structural breakout that will reshape both its domestic

economy and its role in the global economic order.

27,




Investors, policymakers, and business leaders should view India not through the lens of
short-term volatility but through the framework of multi-decade structural transformation.
Those who position themselves to benefit from India's growth trajectory—whether through
equity investments, manufacturing facilities, technology partnerships, or market entry
strategies—stand to capture substantial value creation over the coming decades. The structural
breakout is underway; the question is not whether it will continue but how rapidly and

comprehensively India will leverage this historic opportunity.

Here's how Q7 aligns with these developments:

1. Macro-first signals: Q7 integrates policy, flow, inflation, and trade shifts to detect when
large capital rotates.

2. Sector detection engine: It knows which sectors are about to punch forward — fintech,
EMS, exports, infra.
Pre-breakout entries: Q7 enters before the crowd sees the move.
Automatic risk control: Stops, trailing logic, sizing — all built in.

Hands-free trading: While headlines break, your algorithm is already in motion.

When global capital is shifting, the right moves are made today, not tomorrow.

About Q7 Trading Solutions

Q7 Trading Solutions helps investors and traders automate wealth creation through Al-powered
algorithmic trading strategies.

Our goal is to help individuals participate confidently in India's growth story — with smart
technology, data-driven insights, and proven performance strategies designed for today’s

markets.

Reach out to our Customer Support Team now — let Q7 methodically trade India’s breakout

while you live your life.
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https://www.q7tradingsolutions.com/?utm_source=q7website&utm_medium=comprehensive+report&utm_campaign=india+structural+breakout
https://t.me/q7sales_support?utm_source=q7website&utm_medium=comprehensive+report&utm_campaign=india+structural+breakout
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